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Presented by American Documentary | POV

22.7M+
“A powerful reminder that school resources remain unequal,
that bias continues to affect the opportunities black boys have
access to, and that simply enrolling first-generation college
students in universities is not enough; schools must develop
support systems to help them graduate.”
					- Lottie Joiner, The Atlantic

REACHED
Through national
press coverage

1.3M+

TRAILER VIEWS
Online

The Film

810,000

All the Difference traces the paths of two teens from the South Side
of Chicago who dream of graduating from college. Statistics predict
that Robert and Krishaun will drop out of high school, but they have
other plans. Oscar®-nominated producer/director Tod Lending’s
intimate film, executive produced by author Wes Moore, follows the
young men through five and half years of hard work, sacrifice, setbacks
and uncertainty. As they discover, support from family, teachers and
mentors makes all the difference in defying the odds.

354,475

All the Difference is part of American Graduate: Let’s Make It Happen,
a national public media initiative made possible by the Corporation for
Public Broadcasting to help local communities keep more students on
the path to graduation, college and careers.

The “Make All the Difference” Campaign
In partnership with American Graduate and leading organizations
around the country, the POV and All the Difference teams launched
a national “Make All the Difference” campaign to mobilize students,
families, educators, mentors and PBS stations to support firstgeneration students and young men of color on the path to college
completion. The campaign combined the experience and resources of
POV, key stakeholders and community partners to present a series of
on-air, online and on-the-ground activities before, during and after the
broadcast.

VIEWERS
Tuned into the PBS
broadcast premiere
MATERIALS
Downloaded

69,000+

PAGEVIEWS
On pov.org

16,500+

ATTENDEES
At station and
partner events

155

ARTICLES
Print and online

160+

EVENTS
Held across the
country

The “Make All the Difference” Campaign and PBS National Broadcast

[The idea behind All
the Difference was] to
tell a story that would
be a counter-narrative
to what we see every
single day in the news.
We need these types
of stories of hope
—Tod Lending, Director,
All the Difference

Local engagement
is an essential
component to
public media’s work
in communities
across the country
through the
American Graduate
initiative. “Make All
the Difference” is an
important avenue
for communities
to explore ways
to support young
African-American men
on a path to education
and career success.
—Patricia Harrison, President
and CEO, CPB

Campaign Goals
•
•
•

•

•

REFRAME THE NARRATIVE about young men of color through the PBS national
broadcast premiere and engagement campaign.
PROVIDE RESOURCES to build the capacity of students to complete college, as
well as the educators, family members and mentors around them.
ENGAGE YOUTH themselves—especially first-generation college students and
young men of color—in activities designed to build their commitment and
capacity to graduate, and prepare them to succeed through college and into
their careers.
REACH INFLUENCERS such as educational institutions, stakeholders and policy
makers who have the ability to institute structural changes to further support
students.
MOBILIZE PBS STATIONS to sustain existing partnership and engage new
stakeholders and community members in public dialogue and collaborative
solutions.

Target Audiences
•
•
•

•
•

YOUTH: First-generation college students and students of color, especially
young black men
EDUCATION PROFESSIONALS: Teachers, academic advisers, guidance
counselors and administrators
SUPPORT NETWORKS:
- Parents, family members, and guardians
- Mentors, peers and nonprofit organizations
POLICY MAKERS & INFLUENCERS
GENERAL AUDIENCES

Key Partners
•
•
•
•
•
•
•
•
•
•
•

America’s Promise Alliance
Big Brothers Big Sisters
Bridge EdU
City Year
Coalition of Schools Educating Boys of Color (COSEBOC)
College Advising Corps
KIPP Through College
NPEA
Prep for Prep
Teach for America
Urban Prep

PBS National Broadcast
September 12th, 2016

The PBS national broadcast of All the Difference kicked off SPOTLIGHT EDUCATION, a special week of
primetime programming on PBS focusing on the brightest ideas and toughest challenges facing today’s
students and America’s education system. From September 12-17, SPOTLIGHT EDUCATION featured 11
films and documentaries on local PBS stations, including special episodes of NOVA, FRONTLINE and PBS
NEWSHOUR and the premiere of TED TALKS, “The Education Revolution.”
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POV’s “Make All the Difference” Campaign Summary

Action
STATION
GRANTS:
Distribute and manage
$56,500 to 5 public television
stations across the country
for high profile regional
activities

Impact
Station grantees held 13 events, drawing a total of 2,366
attendees and reaching more than 78,000 via livestream.
After viewing the films, 88% of participants reported
that they are now considering trying or doing something
different to impact youth and 84% noted they would discuss
the issues with friends/family.

PARTNER
EVENTS:
Coordinate screenings,
panels and discussions
with partner organizations,
including screenings on the
OVEE platform

More than 160 partner events were held across the country,
attracting an estimated 16,500 attendees. 72% of partner
event organizers reported that the event fostered a greater
understanding of the issues raised in the program. 53%
believe that the event increased audiences’ knowledge of
film as a tool for social change.

RESOURCE
MATERIALS:
Produce college bound
resources, discussion guide
and lesson plan for students,
educators, family members
and screening coordinators

354,475 resource materials were downloaded. 64% of
students were compelled to take more responsibility for
their education and 74% of teachers said that they plan
to learn how they can support first-generation college
students. 74% of parents said that they plan to be a better
mentor for their kids.

PROMOTIONAL
CAMPAIGN:
Implement press and
promotional campaign,
develop an earned and
paid media campaign and
coordinate a satellite
media tour

National coverage reached 22.7 million readers, listeners
and viewers, and the online promotional campaign
resulted in approximately 22.6 million potential
impressions. All the Difference rated much higher in
ad-buy markets compared to other POV episodes and
outperformed series averages among minority head of
households. The program reached 22% African-American
head of households. By comparison, PBS reaches 8%
African American head of households and general TV
averages 15%.

DIGITAL

Launch an online media
campaign on POV’s and
PBS’s website and social
media to raise awareness and
engage a digital audience

On POV’s website (www.pov.org) the film was streamed
more than 31,000 times, and the film’s webpages received
over 69,000 page views. The trailer was viewed more than
1.3 million times, and POV’s social media reach exceeded 4
million, with 12,000 reactions on POV and PBS’s Facebook
pages and more than 2,000 shares.

Impact and Outcomes | Highlights
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Impact and Outcomes

To maximize the national and local impact of the “Make All the Difference” campaign, POV worked with public television
stations, educational institutions and community organizations across the country to build awareness about the issues
presented in All the Difference by conducting community and classroom screenings, discussions, panels, roundtables and
conference sessions. We also notified various constituencies and stakeholders about the national broadcast, screening
opportunities and campaign resource materials.

160+

SCREENINGS, DISCUSSIONS,
PANELS AND CONFERENCES

16.5K+

ESTIMATED AUDIENCE
MEMBERS

32

STATES

87

CITIES

Key National Partner: City Year
The AmeriCorps service program where film subject Robert Henderson is employed
after college, City Year identifies schools in high-poverty, high-risk, high-need
locations and bridges the gap between the support the students actually need and what their
schools are designed to provide. They have sites in 27 cities across the U.S. and recruiters on college
and university campuses nationwide. City Year signed on early as a key national partner for the
“Make All the Difference” campaign, and has been instrumental in promoting the film, sharing the
resources and facilitating impactful screenings with their Corps members, staff and students at
colleges and universities across the country.
In April of 2015, All the Difference was included in City Year‘s 2015 National Leadership Summit with
President Obama’s My Brother’s Keeper Initiative. In early 2016, City Year facilitated two staff-wide
screening events that kickstarted a robust national partnership leading up to and beyond the PBS
national broadcast, resulting in more than 45 screenings across the country. City Year also pubished
a national All the Difference homepage for their staff and Corps members on the City Year website:
https://www.cityyear.org/all-difference.

I hope people will watch this film and see
that it is possible for young black men to
be successful, despite the odds. It isn’t how
you start, it is how you finish. . .Together,
we can change the trajectory for all young
men of color in our country, and ensure that
every child has the opportunity to fulfill their
potential. I am My Brother’s Keeper.
—Robert Henderson at the 2015 City Year National Summit

All the Difference on City Year’s
website

Impact and Outcomes | PBS Station Grants

PBS Station Grants

Thanks to the generous support of the Corporation for Public Broadcasting (CPB), leading up to the All the
Difference national broadcast, POV awarded grants to five public television stations to organize high-profile
regional activities and screenings featuring Wes Moore, Executive Producer, Best Selling Author and Founder/
CEO BridgeEdU, in collaboration with community partners around CPB’s American Graduate Initiative. In total,
13 events were produced by Alabama Public Television (APT), Maryland Public Television (MPT), PBS SoCal in Los
Angeles, WHYY Philadelphia, and WTTW Chicago Public Media, drawing a total of 2,212 attendees.

Attendees
witnessed a special,
near-mentor type
of interaction
between Robert,
Krishaun and the
several young men
from the audience
who stepped up
to the microphone
to speak. There
were notedly more
comments than
questions as, with
tears in their eyes,
several young
men exchanged
words of thanks,
affirmation and
encouragement
with the film’s
subjects.
—Christine Zirneklis, PBS SoCal

Alabama Public Television (APT)
Alabama Public TV kicked off the campaign in February of 2016
with a live webcast of the final episode of its Project C: Lessons
from the American Civil Rights Movement electronic field trip
series. More than 79,000 students across the country joined via
live stream and over 250 Alabama high school students, youth
activists, education experts and community leaders made up a
live studio audience for a town hall conversation on race, equality,
educational justice and youth activism. Robert Henderson, one
of the two young men featured in All the Difference, joined the
conversation to share his experiences as a first-generation college
student, the challenges he faced and the factors that led to his
success. Read about the event on the POV blog: www.pbs.org/
pov/blog/povdocs/2016/11/mbk-milestone-discussion-and-allthe-difference-screening-at-the-white-house/
While in Alabama, Robert also visited three local classrooms and
more than 365 students had the opportunity to view clips from
the film and talk with Robert.

PBS SoCal | Los Angeles, CA
Partnering with City Year Los Angeles, PBS SoCal held a
sneak-preview screening at the Ebony Repertory
Theatre in Los Angeles in July for aspiring
first-generation college students. The event
featured a discussion with executive
producers Wes Moore and Joy Thomas
Moore, film subjects Robert Henderson
and Krishaun Branch and moderator
Mary Jane Stevenson from City Year
Los Angeles, as well as a special
performance by Chicago’s Grammyand Oscar-winning hip-hop artist and
songwriter Che “Rhymefest” Smith, a
founder of the nonprofit arts program for
youth Donda’s House. The evening opened
with a resource fair with local organizations
that provide direct services to local students in high
school and college, helping students deal with financial
aid, mentorship, and transitioning out of college. There were 180
audience members in attendance.
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Event Highlights
EDUCATION PROFESSIONALS
NYC DOE, Office of Postsecondary Readiness: PD Day | New York, NY
In November, the NYC Department of Education’s Office of Postsecondary Readiness Expanded
Success Initiative (ESI) and Graduate NYC (GNYC) hosted a screening for more than 300
New York City educators, advisers and counselors as part of GNYC’s professional
development day. The screening was followed by a panel discussion and
Q&A featuring Tod Lending, Robert Henderson, Krishaun Branch and Marcia
Cantarella, PhD, Author/Consultant on Higher Education, Access and Diversity and
moderated by Paul Forbes, Director of the NYC DOE’s Office of Postsecondary
Readiness.

College Advising Corps: Annual Adviser Summit | Washington, D.C.
In December, College Advising Corps is screening All the Difference for 300
college advisers as part of their annual Adviser Summit at the Marriott Wardman
Park. College Advising Corps hires recent college graduates to serve as near-peer
college advisers in low-income high schools across the country to ensure that more
low-income, first-generation and underrepresented students apply, enroll, and succeed in higher education. Says screening facilitator Jennifer Tywater, “We are a growing
non-profit organization that believes that every student deserves the opportunity for higher
education. Over 70% of our near-peer college advisers were themselves low-income and over half
of them were the first in their family to graduate. Our annual Adviser Summit provides them the
opportunity to gather, share promising practices and learn from one another.”

STUDENTS
City Year Columbia & 100 Black Men | Columbia, SC
In May of 2016, City Year Columbia in South Carolina addressed the role of mentorship in college-prep and student
success through a screening and discussion for 100 young men of color who were in middle and high school and
participating in a year-long, monthly luncheon sponsored by 100 Black Men of Columbia, SC. Mentors from 100 Black
Men facilitated the discussion with the students.

KIPP Through College (KCT): Summer Bridge Program | New York, NY
In July, KTC’s Summer Bridge Program provided rising college freshmen with the opportunity to get a head start on
college life by beginning college prep during the summer before their freshman year. The Summer Bridge Program was
designed to mimic a college orientation experience and boost some of the academic, social, financial and career skills
that rising college freshmen need to thrive during their first semester in college and beyond. The All the Difference
screening was part of the overall scope and sequence of the program. Mornings were dedicated to academic
coursework taught by college professors followed by their office hours. Afternoons were dedicated to lessons in
financial and career literacy as well as building non-cognitive skills necessary to thrive in college. Ninety-seven percent
of KIPP participants are African-American or Hispanic, and 90 percent received free or reduced lunch in high school.

Friends of Island Academy: Youth in the Criminal Justice System | New York, NY
Friends of Island Academy is a non profit organization that works with youth involved in the criminal justice system.
Their screening of All the Difference in January of 2017 is part of a series of workshops in which they are trying to
reshape the educational views of their youth, to encourage them to pursue higher education and view themselves as
worthy. Says screening coordinator Lesley Fernandez of their upcoming event, “Our main goal is to motivate our youth
members to pursue further education, as well as giving them a role model to think on when things get rough.”
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SUPPORT NETWORKS

Brooklyn Public Library: National Mentoring Month | Brooklyn, NY
In January of 2016, Brooklyn Public Library’s Dekalb Branch facilitated, “One Person Can Make All the Difference:
Celebrating National Mentoring Month,” a sneak-preview screening event as part of National Mentoring Month. The
goal of the event was to inspire local patrons to mentor young adults in their community towards success.

NAACP: Illinois State Convention | Wheaton, IL
The DuPage County NAACP hosted a screening in October as part of the education workshops at the Illinois NAACP State
Convention. Conference and speakers included educators, educational advocates, parents, students and community
representatives.

YMCA of the USA: Achievement Gap Program | Chicago, IL
The YMCA of the USA held a screening and discussion in November for 250 participants who gained insight into
strengthening youth and community development. Participants also learned about opportunities to best utilize community
dollars and partnerships when implementing an Achievement Gap program. Program Directors had the opportunity to
network with colleagues and share ideas, tips and tricks to build stronger programs and better community relationships.

We just saw a film
focused on two young
men, one of whom
is the grandson of a
sharecropper. The other
is a son of a mother
and father who didn’t
finish high school. And
these two young men
are in the White House
watching a movie
about their lives.
— Tim King, President and CEO
of Urban Prep Academies

POLICY MAKERS & INFLUENCERS

My Brother’s Keeper Screening at the White House | Washington, D.C.
On November 1st, 2016, My Brother’s Keeper (MBK) gathered more than 200
students, community members and leaders in education in the White House’s
Eisenhower Executive Office Building for a special screening and discussion of All
the Difference. The evening included renowned speakers and panelists from My
Brother’s Keeper, the U.S. Department of Education, the White House Domestic
Policy Council and others, who covered a range of issues over the course of two
panel discussions focused on understanding opportunity barriers for students
and exploring solutions.
Speakers included Michael Smith, Special Assistant to the President, My Brother’s
Keeper Initiative, James Cole Jr., Deputy Secretary of Education, US Department of
Education, Mario Cardona, Senior Policy Advisor for Education for the White House
Domestic Policy Council, Tim King, President and CEO of Urban Prep Academies
and Joaquin Tamayo, Director of Strategic Initiatives at the U.S. Department of
Education and Kim Hunter Reed, Deputy Under Secretary at the U.S. Department
of Education and others.

Tod Lending, director and producer of All the Difference, and Krishaun Branch,
featured in All the Difference.

From left to right: Michael Smith, James Cole Jr., Kim Hunter Reed, Joy Thomas
Moore, Krishaun Branch, Krishaun Branch, Jr., Robert Henderson, Marcia
Cantarella, PhD, Tod Lending, Wes Moore and B. Cameron Webb.

Read about the event on the POV blog: “MBK Milestone Discussion and ‘All the Difference’ Screening at the Whitehouse:”
www.pbs.org/pov/blog/povdocs/2016/11/mbk-milestone-discussion-and-all-the-difference-screening-at-the-white-house/

Impact and Outcomes | Event Highlights

My biggest takeaway
from this film, and
about these boys’
and young men’s
experience, is hope.
—James Cole Jr., Deputy
Secretary of Education, U.S.
Department of Education

8

Screening with Delegate Platt at the Maryland State
House | Annapolis, MD
In March, POV and Maryland Public Television collaborated with BridgeEdU and Delegate
Andrew Platt from Montgomery County Maryland to present a screening of All the
Difference at the State House in Annapolis during the legislative session. Delegate Platt
brought together a group of honorary state legislators as hosts of the evening’s screening.
Staff representatives of legislators and members of organizations in the community also
joined this meaningful event that featured a Q&A with Wes Moore and BridgeEdU Scholars.
An evite was distributed to all Maryland state and federal legislators and widely to nonprofit youth serving organizations.

CONFERENCES
In a strategic effort to reach deeper into the professional networks of educators, mentors and influencers, POV and Dr. Marcia
Cantarella collaborated to bring All the Difference screenings and resources to conferences across the country. The film and resources
were featured at conferences hosted by leading organizations such as Big Brothers Big Sisters, Coalition of Schools Educating Boys of
Color (COSEBOC), NPEA, CUNY and Hunter Colleges’ Black Male Initiative and others.
For example, in April of 2016, the National Partnership for Educational Access (NPEA) screened All the Difference for the opening
evening of their annual conference. Joy Thomas Moore and Robert Henderson joined for a panel discussion after the screening. The
next day, Joy Thomas Moore and Dr. Cantarella led a workshop on using the accompanying College Bound Resources (see “Resource
Materials” on pg. 14). The conference drew 400 educators, community leaders and education activists.
The Coalition of Schools Educating Boys of Color (COSEBOC) Conference, “Framing the Narrative for Boys & Young Men of Color”
featured a screening of All the Difference in May as part of the conference welcome reception on opening night at the Schomburg
Center in New York City. Joy Thomas Moore and Dr. Marcia Cantarella introduced the film, and the screening was followed by a panel
discussion with Joy, Dr. Cantarella, Krishaun and Robert. The next day, Joy Thomas Moore and Dr. Cantarella led an in-depth workshop
on using the College Bound Resources.
In June, Big Brothers Big Sisters included All the Difference in their Big Brothers Big Sisters National Conference in Orlando, FL. They
screened clips of the film and had a panel discussion and Q&A with Robert Henderson and Karlton Harris, Founder and President,
Reentry Consultants of America (RECOA) LLC.
In October, Dr. Cantarella brought the film to the CUNY Black Male Initiative Conference in New York City. The CUNY Black Male
Initiative is a university-wide student development initiative with more than 30 projects focused on increasing matriculation, retention
and graduation rates of underrepresented students, and particularly men of color. The conference draws high school students, faculty
and administrators as well as those involved in this issue from other cities/schools. Wes Moore was featured as a guest speaker at the
conference, and Dr. Cantarella facilitated a workshop on the educational materials the day after the screening. The events reached
more than 1,200 attendees.

Robert Henderson, Wes Moore and Karlton Harris at the 2016 Big
Brothers Big Sisters National Conference.

From left to right: Lionel Allen Jr., chief academic officer at Urban Prep Academies,
Krishaun Branch, Robert Henerson and Dr. Marcia Cantarella at the COSEBOC
conferencece.

Impact and Outcomes | Audience Impact
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Audience Impact
Audience members completed screening evaluations to offer their feedback on the impact of the film and the event
they attended. Here’s what they had to say:

ALL AUDIENCE RESPONDENTS

89%

88%

84%

84%

80%

61%

60%

46%

45%

42%

found the program “extremely” or “very”
effective at raising awareness around the
issues

learned more about the factors that
impact youth staying in school

plan to tell friends to watch the film
on PBS

discovered new
solutions to the issues

plan to write
letters/sign petitions

54%

plan to donate money to
organizations working on the
issues

When asked: “After seeing All the Difference, how has your
perception of the importance of support networks changed?”

74%

responded: “I feel this issue is more
important than ever”

said that they are now considering
trying or doing something different to
impact youth

plan to discuss the issues with
friends and/or family

plan to join an organization
working on the issues

plan to organize a screening or
discussion

plan to organize
a workshop/training

Impact and Outcomes | Audience Impact
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STUDENTS
When asked: “After seeing All the Difference today, are you compelled to do any of the following?”

63%

responded: “I plan to talk to friends
about how we can work together
to succeed”

64%

responded: “I plan to take more
responsibility for my education”

47%

responded: “I plan to seek out a
mentoring/tutoring program”

41%

responded: “I plan to participate in
extracurricular activities”

51%

responded: “I plan to speak to my
parents and teachers about my
academic hopes and challenges”

The screening was held
at a local college whose
largest student population
is privileged white
students. The screening
created a space for some
much needed dialogue
around access to education
and the challenges faced
by minority students
when entering college.
Great connections were
made within the college...I
thought it was a great
method of creating a
platform for discussing
an incredibly important
subject.
—Huw McDonald, City Year, Southern
Methodist University, Dallas, TX

Fascinating look at the narrative of what makes a student capable
of going to and finishing high school and college. Sometimes
it’s not about pulling yourself up by your bootstraps. Sometimes
it’s about the support, the little things, that make a difference
along the way. The encouraging word. The push to do your
best. A powerful narrative of why where we come from doesn’t
determine where we go.
—Education Inside Out, Facebook

Impact and Outcomes | Audience Impact
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PARENTS & CAREGIVERS
When asked: “After seeing All the Difference today, are you compelled to do any of the following?”

74%

responded: “I plan to be a better
mentor for my kids”

47%

responded: “I plan to connect
with other parents”

36%

Thank you for giving this
gift to us all. . .the gift of
hope. I wish there were
more programs that, like
this, show the struggles
and sacrifice black males
face just trying to do the
right thing.
—Jaslene Williams, POV viewer

responded: “I plan to get to know my
kids’ teachers better

EDUCATION PROFESSIONALS
When asked: “After seeing All the Difference today, are you compelled to do any of the following?”

74%

responded: “I plan to learn how I can
support the development of young men
of color”

71%

responded: “I plan to learn how I
can support first-generation college
students”

70%

responded: “I plan to talk
to colleagues and/or my
administrator about how to better
support our students”

This is a phenomenal film
- it made me laugh, hope,
and weep. Most important
of all, it left me with a
feeling that more must be
done.
—Robert J. Crawford, POV viewer

Impact and Outcomes | Audience Impact
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I watched this film tonight and. . .I was so proud and happy for
the two young men for persevering and graduating. . .I want
to point out that this film has great potential to encourage any
young person, black or white, male or female, rich or poor, to
succeed if they are struggling with school or struggling with their
environment... There are so many beneficial points to take from
the film.
—Jaslene Williams, POV viewer

Thank you to everyone involved in making last night’s
documentary, All the Difference. While the topic is timely, the
authenticity of the film made it exceptional.
—Anonymous, POV viewer

Che “Rhymefest” Smith performs during POV’s All the Difference session at the Television Critics Association Summer Press Tour in Los Angeles, July 2016.
CREDIT: RAHOUL GHOSE/PBS
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Online Engagement
POV conducted an extensive online engagement campaign to help spread the word about All the Difference utilizing
social media, newsletters and online initiatives. In the 24 hour period following the premiere, the #AllTheDifferencePBS
hashtag was mentioned in 1,142 posts from nearly 500 unique users for a reach of over 4 million and more than 22.6
million potential impressions. Through the POV and PBS accounts alone, the program attracted over 2,000 shares
and 12,000 reactions. Online presence benefitted heavily from a number of factors: social media influencers like
Executive Producer Wes Moore; promotional partners including the PBS stations and partner organizations; the
#SpotlightEduPBS social media campaign; and paid social media promotion.

22.6M+

POTENTIAL IMPRESSIONS
Of #AlltheDifferencePBS

4M+

SOCIAL MEDIA REACH
Of #AlltheDifferencePBS

1.3M+

TRAILER VIEWS
On pov.org and
Facebook

69K+

PAGEVIEWS
On pov.org

31K+

STREAMING
Film starts

12K+

SOCIAL MEDIA
REACTIONS
Through POV & PBS
platforms

2K+

SHARES
On Facebook and Twitter

SOCIAL MEDIA HIGHLIGHTS

Impact and Outcomes | National Press Strategy

National Press Strategy
To maximize exposure for the PBS broadcast premiere, POV developed a national public
awareness campaign reaching prominent national media outlets which included:
•
•

•
•

An editorial media campaign
Comprehensive radio (national and local) and online advertisements both on
NPR and on hip-hop and urban stations through iHeartMedia and Radio and
Interactive One
A satellite and radio media tour
Paid social media promotions

The campaign included a collaboration with Executive Producer Wes Moore and
Oscar- and Grammy-winning songwriter (“Glory” from the 2014 motion picture Selma),
activist and teacher Che “Rhymefest” Smith. In July, “Rhymefest” joined the All the
Difference team in Los Angeles for the Television Critics Association (TCA) Press Tour.

12.4M

LISTENERS
Reached through
radio ad buys

5.3M

READERS
Reached through
print articles, features
& reviews

2.3M

VIEWERS & LISTENERS
Reached via satellite
TV & radio tour

EARNED MEDIA
POV’s campaign targeted local markets connected to the film, including The Chicago
Tribune, The Chicago Sun-Times, The Baltimore Sun, and The Denver Post. We also reached
educators through Education Week, and connected with African-American audiences by
featuring All the Difference in various outlets including Jet, The Chicago Defender, The
Undefeated, and American Urban Radio Networks.
POV conducted a satellite television and radio tour that included filmmaker Tod Lending,
Executive Producer Wes Moore, and film subjects Krishaun Branch and Robert Henderson.
POV also secured TV interviews with local stations across the nation, along with an interview
with Mika Brzezinski and Wes Moore on MSNBC’s “Morning Joe” the day of the program’s
broadcast. In total, POV secured 39 TV and radio interviews.

PAID PROMOTIONS
With support from CPB, POV conducted its first-ever national paid promotions campaign
outside of NPR in an effort to attract new viewers and specifically reach younger black males.
Platform-specific implementation and impact included:

Radio Advertisement

1.5M

VIEWERS
Reached through TV
interviews

POV attracted an estimated 28 million impressions through its radio advertisement
campaign. POV’s marketing plan of national NPR advertisements included spots on
prominent national programs in the week prior to the All the Difference premiere. In
addition, POV launched its first-ever hip-hop and urban radio paid media campaign in
Chicago, Houston, Los Angeles, Miami, New York City and Philadelphia and Baltimore, with
iHeart Media and Radio One.

1.2M

Social Media Promotion

LISTENERS
Reached through
radio interviews

POV developed paid content for Facebook and Twitter, in addition to managing a Google
AdWords campaign, during the 7 day period leading up to the PBS broadcast of All The
Difference. Across platforms, POV used relevant keywords and search terms to reach three
target audiences: African Americans between the ages of 15 and 40, parents of high schoolaged children and high school educators/college counselors. By targeting online users
interacting with content aimed at these groups, such as the Facebook pages of BET, Blackish and SuperSoul Sunday, we were able to utilize paid promotions to reach our strategic
audience development goals.
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Digital & Podcast Advertisements
POV developed extensive digital advertisements with a number of digital publishing companies,
including NPR, Interactive One, and iHeartMedia. The ads gathered over 4 million
impressions. On NPR Mobile Site an 8-day ad run around the broadcast date resulted in
315,000 impressions. POV developed a homepage digital ad for All The Difference
on NewsOne: For Black America running on February 3, which garnered 50,000
impressions. The Make All the Difference campaign also utilized POV’s first podcast
advertisements, featuring spots on NPR’s “Code Switch,” “Fresh Air” and “Hidden
Brain.” Over two weeks, the campaign garnered 771,149 delivered impressions.

IMPACT
All the Difference rated much higher in ad-buy markets compared to other POV
episodes and outperformed series averages among minority head of households,
with significant reach among 18-34 and 35-49 year old age breaks for certain markets.
The program reached 22% African American head of households, which is an increase
from 18% for 2015 September averages and 16% for the POV Series average. In comparison,
PBS reaches 8% African American head of households, while general TV averages 15%.

CRITICAL ACCLAIM

An inspiring and insightful look at what it takes for students from
a tough neighborhood to get through the college years.
—Mark Walsh, Education Week

Lending is a canny filmmaker and you like these guys. You
become invested in their stories. It feels personal.
—Nina Metz, The Chicago Tribune

Tod Lending’s documentary All the Difference… is an inspirational
account of black male ambition and perseverance in the face of some
harsh statistics.
—Leah Pickett, The Chicago Reader

Oscar-nominated director Tod Lending does
an outstanding job of taking viewers inside the
hopes and fears of the two as they graduate
from the charter school and start their college
careers… All the Difference will make viewers
think, no doubt about it.
—David Zurawik, The Baltimore Sun
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Resource Materials
To assist our target audiences in leading discussions and developing community and educational activities
around the film and issues presented, POV distributed the following companion resource materials, available
free-of-charge online at www. pbs.org/pov/allthedifference/:

College Bound Resources

www.pbs.org/pov/allthedifference/college-bound/

For Students

For Education Professionals

For Families & Caring Adults

An online, interactive College
Bound Students Handbook
written by Marcia Cantarella,
Ph.D., and introduced by
Wes Moore, intended for
first-generation students to
use in their college prep and
throughout their college careers.
It covers topics such as college
selection, financial aid packages,
time management, networking,
academic majors, stumbling
blocks and more.

An online, interactive
Facilitator’s Guide written
by Marcia Cantarella, Ph.D.,
and introduced by Wes
Moore offers strategies and
activities to use the film to start
conversations with students
and help them prepare for their
college careers.

Family Tip Sheets, written by
Joy Thomas Moore, offers ten
chapters with advice and tips
on how to support students
and prepare to send them off
to college, covering everything
from throwing a trunk party, to
financial aid, to what to expect
for your college freshman.

Resource Materials | POV Companion Materials
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www.pbs.org/pov/allthedifference/partner-toolkit/
Discussion Guide
POV worked with nationally recognized media educator Faith Rogow, P.hD., to develop a
discussion guide for screening facilitators and viewers. The guide includes background
information on achievement gaps, first-generation college students and the role of
support networks, as well as prompts for dialogue and a list of taking action steps and
resources.

Lesson Plan				
“Envisioning the Future: Starting Now” | Grades: 9-12
Subjects: Language Arts, College and Career Prep
In the accompanying lesson plan, students use the real life experiences of the two young men
featured in All the Difference to reflect on their plans post-high school and begin thinking about
their futures, from college to careers. The lesson plan integrates the College Bound Resources
to help guide this preliminary planning for life beyond high school. The lesson plan is Common
Core and McREL standards aligned, and designed for use with free streaming clips online, or the
full film.

“Delve Deeper” Reading List			
POV worked with the Princeton Public Library and Batesville Public Library, to
create a reading list of related fiction and nonfiction books to help viewers delve
deeper into the issues in All the Difference.

Wes Moore speaking at MPT’s screening event at the Reginald F. Lewis Museum in Baltimore, MD.
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Community Partners
POV worked with partners across the country to alert their members, constituents and communities to the national
broadcast, access the accompanying resources, and participate in pre- and post-broadcast screenings, discussions,
panels and activities. A partial list of partners includes:

Screening Events Partners Reaching:
Students
Ada S. McKinley
ALFE Charter School
Astor Collegiate Academy
Baton Rouge Youth Coalition
Borough of Manhattan Community College
Brandeis University
BridgeEdU
Bridge Scholars of Chattanooga
Bridgewater State University
Brocade
Bronx River High School
Business Innovation Factory
California State University at Northridge (CSUN)
Case Western Reserve Office of Center for Civic 		
Engagement and Learning (CCEL)
City College CUNY
Clark Atlanta University
College of Saint Elizabeth
Colorado State University
Columbia University
CUNY Start
CUNY Black Male Initiative
Denison University
DePaul University, Center for Access & Attainment
DuPage County NAACP
Dusable High School
Edmondson Westside High School
Ewing Marion Kauffman School
Finger Lakes Community College
Fond du Lac Tribal and Community College
Franklin & Marshall College
Georgia Southern University
Green Dot Public School
Grinnell College
Green Dot Public School
Grinnell College

Harlem Renaissance High School
Horizons Academy
Hunter College, Black Male Initiative
John Jay College of Criminal Justice
KIPP Through College
Knox College Library
McKinley School
Meadowood Education Center
Medgar Evers College
Mercy College
Moorehouse College
Newberry School
Northern Virginia Community College
Patterson Park Public Charter School
Paul D. Camp Community College
Presbyterian College
Princeton University, Woodrow Wilson School of
Public & International Affairs
REACH Partnership School
Rice University
Roger Williams University
Santa Fe Community College
Southern Methodist University
Spelman College
Stonewall Jackson High School
SUNY Buffalo State
SUNY Manhattan
University of Alabama
University of Albany
University of California, San Diego (UCSD)
University of Colorado’s Marcus Garvey Cultural
Center
Urban Prep Academies
Washington Adventist University
Wayne Community College
West Ottawa High School

Teachers & Education Professionals
Arizona Humanities Council
Coalition of Schools Educating Boys of Color
(COSEBOC)
College Advising Corps
City Year
Cristo Rey Network
Grantmakers for Education

National Partnership for Educational Access (NPEA)
Annual Conference
NYC DOE Office of Postsecondary Readiness,
Expanded Success Initiatives (ESI)
Teach for America
TNTP

Support Networks
100 Black Men
Big Brothers Big Sisters
Birmingham Civil Rights Institute (BCRI)
Black Star Project

Boys & Girls Club
Southern Coalition for Social Justice
Upward Bound
YMCA

Influencers and Policymakers
My Brother’s Keeper

Delegate Andrew Platt
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General Audiences
Austin Film Festival
Brooklyn Public Library
Camas Public Library
Chandler Public Library
Chicago Cultural Center
Chicago Public Library System
City Reformed Church
Columbia Public Library System
Coral Gables UCC
D.C. Public Library System
Evanston Public Library
Hamline Midway Library

Highland Park Public Library
Lincoln University Missouri, Inman E. Page Public
Library
McCarthy Library
Monroe Township Public Library
Multnomah County Library System
Portland Public Library
Princeton Public Library
Public Library of Westland
Reginald F. Lewis Museum
St. Charles City-County Library District
Theodore Park Unitarian Universalist Church

Promotional Partners Reaching:
Students

Bottom Line Chicago
BridgeEdu
Friends of University Academy
McKinley School – Pasadena Unified School
District
Prep for Prep
Round Lake High School

School on Wheels
Seton Hall
Southern Methodist University Simmons School
Urban Prep Academies
Woodrow Wilson School of Public & International
Affairs

Teachers & Education Professionals
AmeriCorps
Cyberwise
City Year
Education Week
Maryland Association of Community Colleges
NPEA

Service Year
Teach for America
Thinkport
Urban Teachers
Washington Jesuit Academy

Support Networks
Alignment Jackson
America’s Promise Alliance
Annie E Casey Foundation
Better Make Room
Big Brothers Big Sisters
BMA Funders
Brocade
Campaign for Black Male Achievement
CASA of Pima County
Centro Latino Literacy
Children’s Scholarship Fund
Corporation for National and Community Service
George Gervin Youth Center Inc., Project ALERT

Generations United
Give Something Back Foundation
HC NAACP Youth
Kansas Volunteer Commission
Mission Educare
National Association for Media Literacy Education
(NAMLE)
Next Tier Education
Public Narrative
Research for Action
Riordan Foundation
Story2
Teaching Tolerance
Questa Ed Foundation

General Audiences
APB Speakers
African American Reports
BaltSun TV
Black Public Media
Brooklyn Public Library

Cannavino Library – Marist University
Chicago Film Office
National Black Programming Consortium
RAGE Englewood
Union Docs
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PBS Stations
Screening & Promotional Partners
AETN
Alabama Public Television (APT)
Detroit Public Television
GPB
KCTS
KLRU Austin
KLRN Education
LPTV
Maryland Public Television (MPT)
Nashville Public Television (NPT)
New Mexico PBS
PBS SoCal
Rocky Mountain PBS

Twin Cities PBS
Vermont PBS (VPT)
WEDU
WFSU
WGCU
WGBY
WHYY Philadelphia
WMHT Educational Telecommunications
WNET New York
WPBT2 South Florida
WTTW Chicago
Western Reserve PBS
WXXI

About the Film Team

21

About the Film Team
Tod Lending

Producer, Director, Cinematographer
Tod Lending is an Academy Award®-nominated and Emmy-winning producer, director, writer and
cinematographer whose work has aired on ABC, CBS, NBC, PBS and HBO; has screened theatrically and
been recognized with awards at national and international festivals; and has been televised in Europe
and Asia. He is the president and founder of Nomadic Pictures, a documentary film production company
based in Chicago, and the executive director of Ethno Pictures, a non profit film company that produces
and distributes educational films.
Lending’s documentary Legacy was nominated for an Academy Award in 2001. The film aired on
Cinemax/HBO in 2000 and received a primetime national PBS release in 2002. Legacy inspired the
creation and passing of federal housing legislation on behalf of grandparents rearing their grandchildren.
The Transportation, Treasury and Housing and Urban Development Appropriations Bill signed into law
on November 30, 2005 included $4 million for LEGACY Housing pilot programs. His Emmy-nominated
documentary Omar & Pete, which followed two men before and after their release from prison,
premiered on POV in 2005 and garnered the Henry Hampton Award. In 2008, Lending was awarded a $1.5
million grant by the Wallace Foundation to produce, direct and photograph the documentary film and
outreach project The Principal Story for POV. The film, which chronicled a year in the life of two public
school principals in Chicago, was licensed by the U.S. State Department and is being distributed to more
than 150 U.S. consulates around the world.
Over the last few years, Lending has served as producer, director and cinematographer on assignments
for Al Jazeera English. He was a University of Maryland Journalism Fellow in Child and Family Policy and
an adviser at the Sundance Institute.

Joy Thomas Moore
Co-Executive Producer

Joy Thomas Moore is the president and CEO of JWS Media Consulting, dedicated to finding innovative
ways to use media and messaging techniques to further the goals of her clients. She worked for 15
years for the Annie E. Casey Foundation, a private philanthropy devoted to developing a brighter
future for disadvantaged children and families in the United States. She continues to consult for that
organization.
Prior to her work in philanthropy, Joy was an award-winning writer and field producer in New York City,
where she contributed to numerous local and national television productions, including ESSENCE: The
Television Program; Women Into the Nineties; America’s Black Forum hosted by Julian Bond; and the
acclaimed eight-part documentary series Images & Realities: African American Men and its sequels. She
previously worked in Washington, D.C., winning a George Foster Peabody Award for excellence in radio
documentaries. She earned her bachelor’s and master’s degrees from the American University School
of Communication.
When media projects aren’t consuming her life, Joy happily connects with her three grown children
(including Wes Moore) and two grandchildren.

Wes Moore

Co-Executive Producer
Wes Moore is a youth advocate, U.S. Army combat veteran, social entrepreneur and author. His first
book, The Other Wes Moore, about the fates of two kids named Wes Moore (one being himself) born
in the same Baltimore neighborhood who traveled down different paths, became an instant New York
Times and Wall Street Journal bestseller. His most recent book, The Work, debuted at No. 15 on The New
York Times bestseller list.
He graduated Phi Theta Kappa as a commissioned officer from Valley Forge Military Academy and
College and Phi Beta Kappa from Johns Hopkins University, where he earned a bachelor’s degree in
international relations. Moore subsequently became a Rhodes Scholar, studying international relations
at Oxford University. (continues)
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He was a paratrooper and captain in the United States Army and served a combat tour of duty in
Afghanistan. As a White House fellow from 2006 to 2007, he was a special assistant to Secretary of
State Condoleezza Rice. He serves on the boards of the Iraq and Afghanistan Veterans of America and
Johns Hopkins University; founded the organization STAND, which works with Baltimore youth and
the criminal justice system; and is the founder and CEO of BridgeEdU, which addresses the college
completion and job placement crisis. He executive produced and hosted a three-part PBS series about
returning veterans, Coming Back with Wes Moore, in 2014. He is a regular contributor to NBC News and
was host of Beyond Belief for OWN. He lives in Baltimore with his wife and two children.

Marcia Cantarella

Author, I CAN Finish College: The Overcome Any Obstacle and Get Your Degree Guide
Marcia Young Cantarella, Ph.D., has used her years of working with students to create the All the
Difference College Bound Students Handbook. Following a long corporate career, Dr. Cantarella moved
into higher education as a senior administrator, dean, and vice president at schools ranging from New
York University to Princeton (where she came to know Wes Moore’s sister), Metropolitan College of New
York, and Hunter College. She co-directs the CUNY Black Male Initiative at Hunter College, chairs the
advisory board for the all-male Eagle Academy Schools, and serves on the Board of Directors of The READ
Alliance. She has combined her experience in the corporate world with her academic focus to attain a
practical view of the relationship between education and work. Having worked for nearly 25 years with
a vast array of students who are first-generation, low-income, and/or students of color she has written I
CAN Finish College: The Overcome Any Obstacle and Get Your Degree Guide. The Guide is a highly rated
practical tool to help students like these navigate to successful college completion. She is a frequent
Huffington Post blogger on the college experience. Perhaps most important she has reared a young black
man, now an adult and father, as well as two stepchildren, and is a proud indulgent grandmother of five.

American Graduate: Let’s Make it Happen
www.americangraduate.org

American Graduate: Let’s Make It Happen is public media’s long-term commitment to supporting community-based solutions
to the dropout crisis. Supported by the Corporation for Public Broadcasting, more than 100 public radio and television
stations have joined forces with over 1,400 partners and at-risk schools across 40 states.

American Documentary, POV
www.pbs.org/pov/

Produced by American Documentary, Inc., POV is public television’s premier showcase for nonfiction films. The series airs
Mondays at 10 p.m. on PBS from June to September, with primetime specials during the year. Since 1988, POV has been the
home for the world’s boldest contemporary filmmakers, celebrating intriguing personal stories that spark conversation and
inspire action. Always an innovator, POV discovers fresh new voices and creates interactive experiences that shine a light on
social issues and elevate the art of storytelling. With our documentary broadcasts, original online programming and dynamic
community engagement campaigns, we are committed to supporting films that capture the imagination and present diverse
perspectives.
POV films have won 32 Emmy® Awards, 18 George Foster Peabody Awards, 12 Alfred I. duPont-Columbia University Awards, three
Academy Awards®, the first-ever George Polk Documentary Film Award and the Prix Italia. The POV series has been honored with
a Special News & Documentary Emmy Award for Excellence in Television Documentary Filmmaking, two IDA Awards for Best
Continuing Series and the National Association of Latino Independent Producers (NALIP) Award for Corporate Commitment to
Diversity. More information is available at www.pbs.org/pov.

